The question is…

Can folks in an all-volunteer organization
work effectively with local officials to
bring eastern Vilas County more
opportunities for biking and walking?

Yes!
Eighth Annual Report
August 8, 2018

GHT Volunteers • Brian Blank adds separators on the Conover-Phelps Trail.
• Tom Dreschke, Barb Helmick and Lauri Gerlach prepare to
be safety riders with Journeys Marathon parLcipants.
• Evan Sievwright shows oﬀ a raﬄe prize at GHT’s booth at
the weekly Eagle River Farmers Market.

They’re doing
it right now!

Photo by Sandy Lo6o

The answer is…

Eighth Annual MeeLng
Great Headwaters Trails FoundaLon, Inc.
August 8, 2018

Trees for Tomorrow , Eagle River, WI

AGENDA
Board of Directors business meeLng – 4:00 p.m.
CelebraLng the Volunteers - Cook-out - 4:30 p.m.
Public meeLng in Juday Hall – 6:00 p.m.
Welcome and introducEons
Resources
• GHT ﬁnancial report
• People power and public outreach
The Vilas County area - a great place for walking and bike riding
• Countywide recreaEonal trail planning
• Don Gillum Memorial Bike/Hike
• SepTimber Ride IV
Building trails and operaEng them
• Friends of the Conover-Phelps Trail and CompleEng the Trail
• The River Trail Project
General Q&A
Adjournment

s

The Mission of the Great Headwaters Trails FoundaEon, Inc. (GHT)
is to develop and support a system of family-friendly community bicycling and walking trails
connecEng the towns and serving the residents of and visitors to eastern Vilas County.
GHT is a local, all-volunteer, 501(c)(3) organizaEon.
We esEmate that since GHT’s founding in 2010, GHT volunteers have put in over 32,000 hours designing
trails, applying for permits, wriEng grants, staﬃng booths, meeEng with oﬃcials and community
members, pu_ng on events, etc. And, beginning this year, helping to operate a bike trail!
GHT’s board members are Rollie Alger, Brian Blank, Chris Brunner (treasurer), Jeﬀ Currie (president),
Barb Helmick, Debbie Magee, Gary Meister (vice-president), Mike Robillard (secretary) and Tim Wright.

PO Box 609, 519 Sheridan St., Eagle River, WI 54521
715-617-0080, GHTrails@gmail.com
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PARTNERSHIPS AND EVENTS -

Since last August…

Don Gillum Memorial Bike/Hike
Partner: Relay for Life of the Northwoods
Held on July 21, 2018, DGMBH celebrated
the new trail in Conover and Phelps and also
honored the memory of Don Gillum, a valuable
GHT volunteer and a
person who loved his acEve
lifestyle. Don fought cancer
for 13 years before his
death in December of
2016.
The event featured
music by Bret and Frisk,
and MeMo (with our own
Jim Meiers!), great food
and drawing prizes, and a
wonderful day for people
to enjoy the ConoverPhelps Trail on foot or on a
bike.
The most poignant
part of DGMBH was a
gathering at the rest area
A rider and walkers aber the dedicaLon of
midway along the trail to
the Don Gillum Memorial Bench.
dedicate the Don Gillum
Memorial Bench.
With 64 parEcipants, 25 volunteers and a number of people
who came just to enjoy the music, food and fellowship, DGMBH
involved over 100 people in its ﬁrst year. Since it was so
enjoyable and also raised about $6,000, DGMBH planners have
already started to look carefully at having a 2019 version.
This year’s proﬁts will be split equally between Relay for Life
of the Northwoods and GHT. GHT will designate its porEon for
use to complete the Conover-Phelps Trail.

TRAIL PROJECTS

The Conover-Phelps Trail
The ﬁrst 3.2 miles opened in May 2016.
The next summer, 5.5 miles of trail was
added - from Muskrat Creek Rd. to Song Hill
Lane. Four pass-through gates were placed to
protect the trail.
Because of logging operaEons taking place along the trail,
4,000’ on the western porEon did not receive the ﬁnal Trail Bond
surface. This will hopefully be placed on the trail during the
summer of 2019 when the ﬁnal segment of trail (GHT 3) is
planned for construcEon into Phelps.
This summer, some minor erosion problems have occurred
in the USFS gravel pit area about a mile west of Song Hill Lane.
These have temporarily been addressed. A permanent soluEon
will be put in place aker the logging operaEon is completed.
Later this summer, ten interpretaEve signs will be installed
along GHT 1 & 2 idenEfying wetland and woodland plants and a
historical site. A bench and a picnic table were placed by the
Town of Phelps at a rest area near the trail’s midway point
between Conover and Phelps.
Walkers and riders we’ve met on the trail during rouEne
trail monitoring have been posiEve.
With 2 miles lek to complete, we’re working as closely as
possible with the Phelps Planning Commission, Park Commi6ee
and Town Board.
Unlike the middle part of the trail which goes through
woodlands, the last secEon will be more of a walking and bike
riding path through a residenEal area. That is bringing addiEonal
dimensions to the project. We’ve met with several property
owners who have lots of quesEons and some concerns.
If all goes well with engineering and fundraising, we hope to
be building the last part of the Conover-Phelps Trail next
summer!

SepTimber Ride
Partner: Eagle River Area Chamber of
Commerce
Whether parEcipants choose to take a
26-mile trail ride or a 50k road ride, they all
start and return to Tribute Brewing Co. for a
brat lunch, beer samples, and a drawing
with lots of great door prizes and several top notch raﬄe prizes.
This year the raﬄe prizes include a Specialized Fatboy fat
Ere bike and a Specialized Mountain Bike (both donated by
Forever Young), a PercepEon Prodigy kayak donated by
Walkabout, a two-night resort stay along with a $50 dinner gik
cerEﬁcate and bo6le of wine donated by Eagle Waters, and a
FyxaEon growler carrier.
Revenue from last year’s Ride and the Raﬄe brought in over
$6,000 each for GHT and the Chamber.
Now the event is in its fourth year and registraEon totals are
running higher than ever before. RegistraEon conEnues right up
to the Ride on Sept . 8. Go to sepEmberride.com for more
informaEon and to register.

River Trail
ConnecEng the Three Eagle Trail in
Eagle River with the Heart of Vilas Trail in
St. Germain is gaining momentum in
interest and acEon. The following are a few
notable developments:
• This spring GHT helped facilitate
development of the mulL-jurisdicLonal River Trail Commission.
Cloverland town supervisor Steve Favorite is the commission’s
chair. Supervisor Jim Swenson from St. Germain is vice-chair, and
Alderman Ron Kressin from Eagle River is the third
commissioner. The Commission will direct and oversee the
development of the River Trail and GHT acEng as its agent will
do the legwork.
• The basic Conceptual Design Document is currently being
updated.
• GHT’s River Trail Commi6ee now has subcommi6ees that will
focus on various aspects of the trail development process. Each
of those sub commi6ees can use addiEonal volunteers.

(Go to “Outreach” on page 6)
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OUTREACH -

Volunteers are the heart and soul of GHT. We conEnue to seek ways to a6ract
and engage new volunteers while presenEng exisEng volunteers with more
opportuniEes to help accomplish GHT’s trail development mission. Our “Get
Involved” page on the GHT web site - www.ghtrails.org - serves as an entry point for
new volunteers, as do our informaEonal booth and other outreach eﬀorts. The Don
Gillum Memorial Bike/Hike also provided new opportuniEes for volunteers and
exposed more people to the work of GHT. Our increasing visibility in the community
has led more people to oﬀer their Eme as volunteers. UlEmately, our current
volunteers remain our greatest asset and our best recruitment tool.

George KaLch and Jim Meiers

Booths and SepTimber Ride Raﬄe - A special thank you to our volunteers who
“work” the booth at events in Conover, Eagle River, and Phelps. Booth staﬀers
promote GHT’s trails and trail projects, and show oﬀ all the cycling opportuniEes in
the Vilas County area. They sell SepTimber Ride Raﬄe Eckets.
GHT is having another successful year selling Raﬄe Eckets. As of July 28, we
sold $$2,310 worth. Last year’s total sales were $5,125.
Many Eckets are sold the day of the Ride, which is when the drawing happens.
This year that is on Sept. 8.
The prizes this year are a Specialized Fatboy Fat Tire Bike, Specialized Mountain
Bike (both donated by Forever Young), PercepEon Prodigy Kayak donated by
Walkabout, two-night resort stay along with a $50 dinner gik cerEﬁcate and bo6le
of wine donated by Eagle Waters, and FyxaEon growler carrier.

COUNTYWIDE BIKE COALITION
AND COUNTYWIDE PLANNING

About a coaliLon
To look into forming a Vilas region bike advocacy group, Ann and Jeﬀ Currie
met recently with Barb Freudigmann, chair of the Arbor Vitae Bike Trail FoundaEon,
and Bob Horswill, member of the Wilderness Pedalers from Presque Isle and
Winchester. We all agreed that there is a need for this area-wide coaliEon. People
from Minocqua, St. Germain, and Boulder JuncEon are also interested in the idea
but could not a6end the ﬁrst meeEng.
A follow-up meeEng has been scheduled for Aug. 28 at 6:30 pm in the Arbor
Vitae Town Hall. Several of us GHT folks plan to a6end. Contact Jeﬀ or Ann at
curriefam@gmail.com or 715-617-0080 if you’re interested.

Debbie Magee staﬃng the booth during Forever Young
Bike & Ski’s Fibh Anniversary celebraLon in June.

Mark Olson and Gary Meister

About Countywide Planning
You may remember that this past spring you had a chance to provide input to a
survey collecEng informaEon for the new 2019-2023 Vilas County Outdoor
RecreaLon Plan which is in the works.
The county contracts with the North Central Wisconsin Regional Planning
Commission to have them run such surveys and prepare the VCORP.
Survey results are now available and very interesEng. Contact Jeﬀ (see CoaliEon
contact info above) if you want a copy.
Next steps for creaEng the new VCORP? An important one is that each town
needs to provide its input. GHT needs to be sure that Conover and Phelps include
compleEng their new trail. We also need to be sure that St Germain, Cloverland and
Eagle River are including the River Trail in their town plans.
All input goes to NCWRPC and then on to the county’s Forestry, Land and
RecreaEon Commi6ee. That commi6ee just met this morning (8/8/2018). Jeﬀ and
Ann can tell you what transpired.
A second aspect of county planning is the Forestry Commi6ee’s peculiar
understanding of “shared use.” In the name of overall recreaEonal trail planning,
the Forestry Commi6ee has had NCWRPC work for over a year on a “planning”
project that has produced a Shared Use Study. That study, in drak form, is also
available. Contact Jeﬀ or Ann if you want one.. It was also discussed at this
morning’s Forestry Commi6ee meeEng.
The ﬂawed “shared use” orientaEon of county planning is one reason a bike
coaliEon would be useful.
Again, let Jeﬀ or Ann know if you’re interested!
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Expenditures from Aug. 1, 2017 - July 31, 2018

Financials

Trail design,
construc1on, etc.,
$250,430.00, 94%
Fundraising,
$4,241.00, 2%

• GHT’s assets as of 7/31/2018

$219,087

• Total of all funds gathered for
trail building since 2010

$1,723,796

Marke1ng,
$2,930.00, 1%
Administra1on,
$7,940.00, 3%

Expenditures from 8/1/17 - 7/31/18 - $265,541
$120,844.00 7%

• Only two miles of the ConoverPhelps Trail remain to be built.

Funds available so far for that section:

$176,000

Grants and founda%on
awards to GHT

$528,548.00 31%
Grants wri9en by GHT for
Conover and Phelps

Knowles-Nelson funds applied for:

$150,000

Expected project cost:

$300,000 to
$400,000

Dona%ons (individual &
Business)

$877,000.00 50%

DNR Snowmobile Program
funds (administered by the
county)

$32,404.00 2%
$165,000.00 10%

GHT event, raﬄes, CARS,
aluminum,, interest

$1,723,796* accumulated for trail building since 2010
*Includes donations by all those on the Yard & Mile Club list (see p 4-5), and over 200 additional individuals,
organizations and businesses which have contributed to the development of the overall GHT trail system.

You need to know…
There are many ways you can help fund more trails for eastern Vilas County!
•
•
•
•
•

•
•
•
•

Write a check to Great Headwaters Trails.
Donate online and establish a recurring donaEon.
Set up a pledge plan.
Donate publicly held stocks.
Use your IRA distribuEons to build a legacy. Establish qualiﬁed charitable distribuEons (QCDs).
A QCD permits annual direct transfers to a qualiﬁed charity totaling up to $100,000 of taxdeferred IRA savings. It also saEsﬁes a required minimum distribuEon (RMD) for the year when
the QCD is made.
Donate your old vehicle or trailer or boat - no hassle! Just go to the Donate page on GHT’s
website at www.ghtrails.org or phone 855-500-BIKE (855-500-2453).
Recycle aluminum cans at Eagle Waste on Jack Frost Street in Eagle River. Tell the a6endant
that the proceeds go to Great Headwaters Trails.
Take advantage of AmazonSmile - Go to www.smile.amazon.com. Select “Great Headwaters
Trails” as your charity of choice. This works for all Amazon customers, from the occasional
buyer to those who have AmazonPrime accounts.
Your other ideas - Let’s talk!
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Here’s who makes everything happen…
In addiLon to the board members listed on page 2, these are the people who are working to boost
development of biking and walking trails in eastern Vilas County:
Cheryl Adams, Neal Adams, Jayne Alger, Kathy
Boehm, Eric Brunner, Ann Currie, Pat DeAngelo, KaEe
Delagarza, Bruce Drew, Joe Eisele, Jim Finlay, Mary Finlay,
and Leo Fronza.
Mary Gauss, Diane Geis, Doug Gerlach, Lauri Gerlach,
Mike Gerlach, Sandy Gillum, Sue Gondek, Dave
Hanselman, Tom Helmick, Chuck Hill, Sandy Hunt, Robin
Indermuehle, George KaEch, Al Kauth, Frederick Knoch III,
Paul Kosin, and Fritz Laeser.
Jim Meiers, Kathy Mitchell, Ken Mitchell, Anne
Morrissey, Sydney Munds, Mike Newmeister, Rita
Odegaard, Mike Olkowski, Mark Olson, Clyde Owens,

Joyce Owens, Abbey Perry, Kyle Pinozek, Karen Pockat,
Perry Pokrandt, and Carol Pluedeman.
Joan Renberg, Perry Renberg, Jim Sanborn, Linda
Sanborn, Kay Scharpf, Mary Schindler, Mike Schindler,
Cheryl Schroeder, Carlton Schroeder, Deb Schuerr, John
Schuerr, Marita Schwartz, Jason Seth, Quita Sheehan,
Evan Sievwright, Chris Stark, Deb Stolze, VaLynda
Summers, Joe Turpin, Joy Turpin, Laura Van Valkenberg,
Ken Von Kluck, and Sue Waggoner.
Honorary GHT volunteers: Kim Emerson and Natalie
Spiess of the Eagle River Area Chamber of Commerce.

In memory of
our most valuable
ex-oﬃcio oﬃcer
I’d like to tell you a bit about Jim Hedberg and

Great Headwaters Trails.
Although much of what Jim did was “behind
the scenes,” he played an extremely important
part in the beginnings of GHT and in the work
that led to compleEng the ﬁrst secEon of the
Jim (center) cuEng the ribbon with us on May 20, 2016.
Conover-Phelps Trail in 2016.
Jim nurtured our new organizaEon by providing the space in Conover Town Center for the monthly board
meeEngs and oken provided snacks for us. As an ex oﬃcio board member, he a6ended all the meeEngs. And he
created the very ﬁrst logo and le6erhead staEonery – back when we were called by our original longer name: Great
Wisconsin Headwaters Trail System FoundaEon!
I became more personally acquainted with Jim when the county asked GHT to apply for a TransportaEon
Enhancement Program grant. This grant, administered by the state but using federal money, could provide 80% of
the money needed for the ﬁrst trail secEon. The other 20% could come from the state snowmobile program, since
the new trail would create 3 new bridges and a new snowmobile route. The total trail cost was esEmated to be
almost $820,000. I had never wri6en a grant applicaEon before and had no idea where to begin. Well, Jim sat down
and wrote the ﬁrst drak for me! Then he proceeded to give me all sorts of informaEon about Conover’s history and
the park, enabling me to ﬂesh out a winning applicaEon. That’s when I discovered that Jim was truly “Mr. Conover.”
He seemed to know everything about Conover, past and present.
WriEng the ﬁrst drak of the grant applicaEon was just the ﬁrst step in Jim’s involvement with the trail project.
Since we were using federal money, the path to project compleEon was long and complicated. Jim handled all the
paperwork, submi_ng requests for reimbursement, keeping track of all expenditures, and ﬁling everything away,
ready for the audit that would come at the end of the project. GHT had promised to pay all project expenses not
covered by the grants, and we had no trouble matching our numbers with Jim’s.
It took almost 6 years to ﬁnish that ﬁrst trail secEon. It was only 3.2 miles long! Jim supported and promoted
the vision of the trail during that whole Eme, even giving it space in the Conover Visitors Guide before it was
actually “trail on the ground.” When that ﬁrst secEon was ﬁnally completed, in May of 2016, Jim agreed to cut the
ribbon at the opening ceremony, as long as GHT volunteers joined him. It was an honor to do so.
The trail has now been extended to within 2 miles of downtown Phelps, and we hope to ﬁnish it next summer.
Without Jim’s support and faith in us during the ﬁrst 6 years it might never have happened at all.
From remarks made by Ann Currie at the Feb. 4, 2018, memorial gathering for Jim Hedberg,
Conover town-clerk and deputy zoning administrator. Jim died on January 19, 2018, aged 69.
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How the
area-wide
hard-surface
bike-ped trail
system is
shaping up,
and growing!

Heart of Vilas Trails

August 8, 2018

