GHT ANNUAL REPORT FOR 2020
The mission of the Great Headwaters Trails Foundation, Inc. is to develop and support
a system of family-friendly community bicycling and walking trails connecting
the towns and serving the residents of and visitors to eastern Vilas County.

From the Summer of 2020: Staking a route for the River Trail coming into Eagle River along State Highway 70.

In 2020 we took all the important measures to ensure personal and community health in the era of
Covid-19, and still made great progress toward fulfilling our mission. By the end of the year we had
added three new people to our board, and we had raised funds sufficient to cover the most competitive
bid that came in for constructing the last section of the Conover-Phelps Trail.
Construction for the Conover-Phelps Trail project is being handled by Janke General Contractors who
have built some great trails around the state. These include the longest bike bridge in Wisconsin in Dane
County and a railroad trestle/trail bridge conversion in Menasha.
Added to our board were Conover resident Neal Adams, who will be our vice-president, and Phelps
resident Troy Walters, who is our secretary. The third new member is director Mike Bishop from the
Town of Cloverland. As these three were joining our board, the terms of two other board members were
ending. We thank Barb Helmick and Debbie Magee for all that they brought to the board. Barb served as
GHT’s vice-president, nominating committee chair, and volunteer coordinator. We’re very happy that
Debbie is continuing as our donor relations director and the SepTimber Ride raffle coordinator.
Financially, 2020 was a strong year for GHT as we continued our work to fund the completion of the
Conover-Phelps Trail. Our assets at December 31, 2020, consisting of various cash accounts and our

equity, totaled $613,765. This represents a $215,811 increase over our cash and equity position at the
beginning of 2020. Our fundraising efforts were rewarded with nearly $268,000 in contributions in 2020.
Contributions for the Conover-Phelps Trail were approximately $227, 025 and resulted largely from an
intensive fundraising campaign undertaken between late August and the end of September, spurred by
a matching $80,000 donation commitment from Marty and Jennifer Flanagan. We are so grateful for
that matching fund which was central to the success of our Homestretch Campaign.
The River Trail also received approximately $26,000 in donations, while other donations amounted to
approximately $14,900.
Our SepTimber Ride event, which was held virtually, garnered approximately $5,800. While this
represented a decline in funding from this event in 2019, it was still a very strong showing of support for
bike trail development in Vilas County. SepTimber Ride will be continued in 2021, live and in-person, and
we look forward to exceeding pre-2020 participation and levels of support for trail development in our
end of Vilas County.
Expenses in 2020 of approximately $61,700 resulted from engineering and construction costs for the
Conover-Phelps Trail in the amount of approximately $49,000, engineering costs related to the River
Trail of approximately $4,000, and $8,700 related to operations, marketing and promotion, fundraising
and facilities costs.
As we write this in the spring of 2021, masking recommendations from the CDC have been relaxed due
to the Covid vaccines. Being outside and active looks more attractive than ever. And the last section of
the Conover-Phelps Trail is under construction right now! We look forward to continuing to fulfill our
mission in the year ahead, and, with all the communities of eastern Vilas County, we embrace the
oportunities that might come in the new, post-pandemic normal.
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